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Collaboration

Collaboration is a core marker of Participatory Quality Development. The emphasis here is
on the participation of all stakeholders who are important for the planning,
implementation and evaluation of health promotion and prevention projects. The
particular collaboration between target group, funding body and service organisation lies
at its heart: it is in this three-way relationship that specific activities are conceptualised
and carried out. In many cases, other stakeholders also contribute substantially to
decision-making.
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Through building collaboration among stakeholders, Participatory Quality Development
aims to create a situation where contributing stakeholders can name their often diverging
interests and perspectives and negotiate solutions. This should be done following certain
basic principles. Based on unrealistic assumptions, the effort required for successful
collaboration is often underestimated. Strong participation by all stakeholders can only be
guaranteed when it is made clear who contributes to decision-making processes, and to
what extent (see also Circles of Influence). A variety of factors can promote or hinder
successful collaboration.
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Collaboration: Further Reading and Links

Roberts, JM (2004) Alliances, Coalitions and Partnerships: Building Collaborative
Organizations. Gabriola Island/British Columbia: New Society Publishers.

Stevenson, J.F.; Mitchell, R.E.; Florin, P. (1996) Evaluation and self-direction in
community prevention coalitions. In: D.M. Fetterman; S.J. Kaftarian; A. Wandersman (Hg.)
Empowerment evaluation. Knowledge and tools for self-assessment and accountability.
Thousand Oaks, CA: Sage Publications: 203-233.

Wandersman, A.; Goodman, R.M.; Butterfoss, F.D. (1997) Understanding coalitions and how
they operate: An “open systems” organizational framework. In: M. Minkler (Hg.)
Community organizing and community building for health. New Brunswick, NJ; London:
Rutgers University Press: 261-277.


http://www.pq-hiv.de/en

Participatory Quality
Development in HIV Prevention

www.pg-hiv.de/en Deutsche
Wright/Block/Unger . AIDS' Hllfe



http://www.pq-hiv.de/en

	Authors: Wright/Block/Unger

