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Welcome!

1. Quality Development in HIV-Prevention:
Work in Progress

2. Research Project WZB - DAH
Participatory Quality Development (PQD)

3. Achieving Sustainability with PQD
4. Next Step: PQD Certification
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Quality Development in HIV-Prevention:
Work in Progress
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HIV-Prevention in Germany
Govermental and Non-Governmental Players

e Federal Ministry of Health il

» overall responsibility

e Federal Centre for Health Education

Bundeszentrale filr

» prevention for the general public geeurdhestiche Aufieung

e Deutsche AIDS-Hilfe (NGO)
» prevention for groups most-at risk Deutsche
P STOHP B AIDS-Hilfe
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BZgA — Federal Center for Health Education:
Generally accepted Messages for Everybody

. Stay strong!
Stark bleiben!

Don’t’ give
AIDS a chance
: Join in!
AlD!

mach’s mit’
]
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Deutsche AIDS-Hilfe e.V.
Target groups: MSM, IVDU, Sexworkers, Migrants

Gleich hier?
Aber sicher!

Nous en parions
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Primary & Secondary Prevention
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Umbrella Organization:
Leadership & Lobbying for People at Risk/with HIV
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Diversity: broad range of ASOs

O
A s Sctwtish G 2( K suhause i Kics

k1 B :

20 Jahre N
a< zuhause im Kiez gGmbH
enschen mit Ajds

Completely Voluntary ASO Professional staff of 100
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Diversity: lifestyles

- ) g T
.

Gay lifein rural Areas Urban Gay life
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Diversity: local epidemics

New HIV-Infections MSM

Berlin 88%
Hamburg 77%
Baden-

Wiirttemberg 73%
Germany 72%
Lower Saxony 66%

Rhineland-
Palatinate 64%

Bremen 60%

New HIV-Infection IVDU

Bremen 20%

Saxony-Anhalt 17%

North Rhine

Westphalia 12%
Germany 8%
Bavaria 5%
Hamburg 3%
Berlin 1%
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Quality in HIV-Prevention in Germany
depends on our Support of local ASOs

but Quality Development can become
a Critical Issue ...
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Quality of counseling services

e 1997 “Diplomarbeit” (Diploma Thesis):
Telephone Counseling in ASOs

— Different answers to the same e
guestions & .

— High level of counseling skills
° : = 19411
— Medical knowledge deficient e

e Criticism as a resource:
decision to publish

e Controversial debate on quality issues
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Criticism as a resource

e 1998
Working group Quality development in
telephone counseling (7 ASOs)

e 1998 -2000
Knowledge management

— “Briefing pack telephone”

Deutsche AIDS-Hilfe e.V.

infomappe

Wi ofr Fwbefardsralenyg in AID Kien

A T e
rf‘?, _Hl\-/_ =7

=

Handbuch & ™~
filir Beraterfinnen in AIDS-Hilfen ._"L:LQ

e By

' £ : |
— “Manual HIV-counseling” |. ’ | ‘
- |
— Working standards - 3
Sf L ri )
L 2008 i r-»-“:’*
Joint counseling Service of 28 ASOs with
common standards Bundesweite Ruf
Fragen zu HIV/Aids? nu; BEE]. ;'323 %?EE{

PCL MMin, aus derry daultchan Foalrnodz

dtnwisichonde Proine ous Mabdfunkmotzon
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The early bird catches the worm

e 2000 Online counseling as a
new challenge

e 2001 Working group Online
counseling (7 ASOs)

— Web based data security
— Digital counseling skills

— Common standards

before starting the project!



ﬁ VERTRAULICH - VERLASSLICH - KOMPETENT

Qualititsstandards fiir die Zusammenarbeit
in der virtuelle Beratungsstelle der deutschen Aidshilfen
(Entwurf Mai 2005)

Beratung im Internet ist institutionell in AIDS-HILFE eingebunden und wird unter
Beachtung der Besonderheiten dieses Medium erbracht. Fiir diesen Beratungsbereich
gelten dieselben fachlichen Standards wie fiir alle anderen Beratungs- und
Informationsbereiche der AIDS-Hilfe und im Folgenden benannte medienspezifischen
Qualititskriterien.

Durch die Beachtung datenschutzrechtlicher As

te des Mediums Internet 1“
des Selbstverstindnissgll von

sichergestellt, dass auch iternetberatung
AIDS-HILFE - VERTRAUNICH, VERLANSLICH K E -Wugdo
wird.
Alle Mitarbeiter/mnen der Virtuel len.Beramngsste e AIDS .DE tithlen sich den
folgenden Qualititsstandards verpflichtet:

u

hI Dien Vll

o Alle Berater/innen werden mmt Beginn ihrer Tétigkeit auf die Verschwiegenheit
und die emzuhaltenden Regeln des Datenschutzes verpflichtet und in regelméfBigen
Absténden an diese Vereinbarungen erinnert.

o Es ist sichergestellt, d
zu Anfragen und Dats

o Es kommen Mafnahme:
zwischen Berater un
Standards, Web-bas
individueller PCs usw.)

o Nutzer/innen werden auf die Vorteile anonymisierter Mailadressen hingewiesen.

o Daten werden stets anonymisiert erfasst und fiir Unbefugte unzugénglich verwahrt.
Sie sind nicht zur Weitergabe an Dritte bestimumt.

VERTRAULIG

Um die Vertraulichkeit der Begffungssituatior
Ratsuchenden sichersteller onnen, bedarf

isierten Berater/innen Zugang

VERLASSLICHKEIT

Ein zentraler Aspekt von Verldsslichkeit ist die Transparenz iiber Art und
Verfiigbarkeit des Angebots, Seriositit des Anbieters und Qualitat der
Dienstleistungen.

MaBnahmen zur Schaffung von Transparenz:
o Nutzungsbedingungen stellen vor Nutzung eines Angebotes alle relevanten
Informationen zur Verfiigung:

/ﬁ VERTRAULICH — VERLASSLICH - KOMPETENT

o Dazu gehoren erstens Informationen iiber den Tréager der Einrichtung, die Ziele
und das Profil des Angebotes und Hinweise auf die Finanzierungsquellen, zweitens
Aussagen iiber die Wartung des Angebotes. die Aktualisierung der bereitgestellten
Informationen und iiber die Verantwortung (z.B. Quellenangaben) fir die Inhalte
und drittens Informationen iiber Erreichbarkeit des Beratungsangebotes und die
Dauer der Bearbeitung von Anfragen.

o Die Beantwortung von Anfragen erfolgt zuverlidssig und zeitnah.

o Die Website 1st so {ibersichtlich aufgebaut. dass em direkter Zugang zum
Beratungs-Angebot moglich 1st.

o Feedback der Nutzer/innen wird nicht mur erméglicht, sondemn gefordert.

|
E

|
\VIP|
nternetferat ifin §n crdimgikoMeept
serlichaftlich Quen ¢ s 1o ith iese Form der Beratung

werden die gleichen fachlichen Anforderungen g wie an alle anderen
Beratungsangebote. Hinzu kommen Anforderungen beziiglich der spezifischen
Medienkompetenz:

| |

bettet (Orientierung an

ards fiir die Telefonberatung von Aidshilfen '

er virtuellen Beratungsstelle nehmen vor Beginn ihrer Tétigkeit

an einer Emfuhrungsschulung m die Beranet-Software teil. Im ersten Jahr ihrer

Mitarbeit belegen sie aulerdem die DAH Schulung ,.Emailberatung m Aidshilfen™

oder gin entsprechendes Angebot anderer Anbieter (z.B. Telefonseelsorge).

fing shei i Berater/innen aus der persénlichen,
schten Teams’ stehen i ihrer
ustausch, Fortbildung und Supervision

Efonberatung i FuBnote 1).

o Alle Mitarbeiter/innen der virtuellen Beratungsstelle treffen sich einmal jahrlich zu
Erfahrungsaustausch, Fortbildung und Supervision/Intervision. Ihnen werden
fortlaufend Moglichkeiten des Austauschs und bei Bedarf Supervisionschats
angeboten.

o Die Informationsvermittlung in der Intemetberatung orientiert sich an den
Wissensstandards, wie sie in den jeweils aktuellen Ausgaben des ,,Handbuchs fiir
Berater/innen* und der , Infomappe fiir die Telefonberatung* festgelegt sind.’

o FEine systematische Auswertung des Feedbacks von Nutzer/innen und
Berater/innen fliefit in die Weiterentwicklung des Angebotes em. Hierzu werden
Nutzer/innen zu Rickmeldung und Kritik des Angebotes ermutigt.

! Siehe hierzu: Deutsche AIDS-Hilfe e.V.: Die Zukunft der Telefonberatung — Qualitatsentwicklung in
der Telefonberatung von AIDS-Hilfen, Berlin, November 1999

2 Deutsche AIDS-Hilfe e.V.: Infomappe fiir die Telefonberatung in Aidshilfen, 4. Auflage, Berlin
Dezember 2003

Deutsche AIDS-Hilfe e.V.: Handbuch fur Berater/innen, 3. Auflage, Berlin, Dezember 2005
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A Deutsche AIDS-Hilfe e.V.

2005: One network, one Aidshilfe, one team
From Lake Constance to the Danish Border

AIDS-Hilfe Aachen

Augsburger AIDS-Hilfe 33 Counselors
Berliner Aidshilfe

Fixpunkt Berlin from 23 organizations
AIDS-Hilfe Dresden ;

AIDS-Hilfe Diisseldorf

AIDS-Hilfe Gottingen

AIDS-Hilfe Hagen

AIDS-Hilfe Halle

AIDS-Hilfe Hamburg

AIDS-Hilfe Kiel

AIDS-Hilfe Konstanz

LUbecker AIDS-Hilfe

Minchner AIDS-Hilfe

AIDS-Hilfe MUnster

AIDS-Hilfe NUrnberg Erlangen Fiirth
AIDS-Hilfe Olpe

AIDS-Hilfe Stuttgart

AIDS-Hilfe Tlbingen-Reutlingen

www.aidshilfe-beratung.de Jfg
AIDS-Hilfe Wuppertal ' - | '
Deutsche AIDS-Hilfe 2 PK‘&’: BZaA = _

WEFENE) Sr privacen el gt rict b ERCh
amkmewereichnm ! -~ il EuMinisg




’t avoid in

Counsellors’ Forum

Deutsche AIDS-Hilfe e.V.
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Quality development

e |n general:
Interlacing work on three sections

— Policy Work
— Organizational Development
— Skill Building



Policy Work

Working on guidelines
in HIV-prevention e.g.

e Low threshold drug related
work

e HIV-prevention with Sex
workers

e HIV-Testing & Counselling

e Volunteer management

A Deutsche AIDS-Hilfe e.V.

EHREMAMT IN ML‘I-_S-Hu.rl

iE k)

ETN LEITFADEN

Prostitution, Priivention
und Gesundheitsforderung

WL T Wrighk [Hrg.)




A Deutsche AIDS-Hilfe e.V.

Organizational Development

e Working on mission statement Gemeinsam gegen Aids -
s gemeinsam fiir Menschen
and guidelines of work mit HIV.

e Skill building for management eI L
staff 1998 — 2005

— 6 Series of 5 seminars for more
than 100 members of the

Mission Statement DAH 2007:

. Together against AIDS
executive management Together for People with HIV



Skill building

* Policy
» understanding the Mission

 Knowledge
» Knowledge Management

 Methods
W Training, role play

e Evaluation
M reflecting one’s own work

Deutsche AIDS-Hilfe e.V.

Su.

Annual calendar of seminars
with more than 175 offers
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A long standing marriage can stagnate...

Deutsche
B AIDS-Hilfe h A local ASOs
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A triad promises change

WZB Wissenschaftszentrum Berlin
flir Sozialforschung

70

Deutsche
B AIDS-Hilfe h AlZIocaI ASOs
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End of Part 1
Thank you
for your attention!



fiir Sozialforschung

Wissenschaftszentrum Berlin

Deutsche
AIDS-Hilfe

Participatory Quality

Michael T. Wright

Prof., PhD., LICSW, MS

Martina Block

Dipl.-Psych., MPH

Hella von Unger

PhD.

Research Group Public Health
Prof. Rolf Rosenbrock

Development

Karl Lemmen

Dipl.-Psych.

Deutsche AIDS-Hilfe

Funded by



Wm Wissenschaftszentrum Berlin
fir Sozialforschung

National Demonstration Projects:
Participatory Models for Quality Development

— Filling the structural gap for quality assurance in community
work

— Partners: WZB with Deutsche AIDS-Hilfe and Gesundheit
Berlin-Brandenburg

— Funders: BZgA/Federal Center for Health Education (Ministry
for Health); Ministry for Education and Research

— Focus on Quality Development, not Evaluation
— Consensus on supporting processes of quality development

— Approach: community-based research (action research,
participatory research)



m Wissenschaftszentrum Berlin
fir Sozialforschung

Project Components (DAH/WZB)

— Skill-Building Workshops on Participatory Methods
— participatory curriculum

— Methods Handbook
— internet based, interactive

— Individualized Consulting
— project-driven focus

— Peer Review Process (Quality Colloquium)

— Network of Researchers Interested in Participatory
Methods (Network for Participatory Health Research)

— opening a new discursive space in Germany



m Wissenschaftszentrum Berlin
fir Sozialforschung

Participatory Quality Development

— Ongoing process of improvement

— Participation of target groups and front line workers in
decision-making regarding quality

— Identifying and expanding local knowledge

— Quality measures which are:
— Customized
— Feasible
— Useful
— Participatory
— Reliable



m Wissenschaftszentrum Berlin
fir Sozialforschung

Practice-Based Evidence

— As a complement to evidenced-based practice

— Evidence generated from the structures and the logic of
the practical work

— Role of science is supportive, not privileged

— Local evidence in focus:

— What works at a specific point in time, in a specific place, in a
specific context



m Wissenschaftszentrum Berlin
fir Sozialforschung

Local Knowledge/ Local Theory

— The knowledge of local actors
— Most often implicit

— Local experts play a central role

— On the basis of this knowledge, forming local
explanations (local theories)
— Making knowledge explicit
— Structuring local knowledge
— By testing local theories, the local knowledge is
expanded

— What works at a specific point in time, in a specific place, in a
specific context



m Wissenschaftszentrum Berlin
fiir Sozialforschung

Participation

Evaluation
g

Implementation

nN=

Cooperation




m Wissenschaftszentrum Berlin
fiir Sozialforschung

Collaboration

Target Group

Prevention &
Health Promotion

Project/
Institution




m Wissenschaftszentrum Berlin
fir Sozialforschung

Participation

— Decision-making power at all stages
— Including defining the problem

— Emphasis on target groups and front line staff
— They have the local knowledge
— Their learning is most important

— Not either/or, but a developmental process
— Dependent on local characteristics



m Wissenschaftszentrum Berlin
fir Sozialforschung

Stages of Participation

Stage 9 | Self-Organization (Goes beyond patrticipation

Stage 8 | Decision-making power

Stage 7 | Partial decision-making Participation
power

Stage 6 | Co-determination

Stage 5 | Inclusion ‘

Stage 4 |Hearing Preliminary Stages of
Participation

Stage 3 | Information

Stage 2 | Directive ‘
Non-Participation

Stage 1 |Instrumentalization




m Wissenschaftszentrum Berlin
fir Sozialforschung

More Participatory

User Advisory
Councll

Guided Working

Open Space
Group P P

Focus Group

Rapid
Assessment

Recording the Requests and
Concerns of the Target
Group

Observation

Less Participatory



Wissenschaftszentrum Berlin
fir Sozialforschung

Online Platform

HRRRREN

RNNNENN

Participatory Quality
Assurance

Participation
Collaboration

Needs assessment
Intervention Planning
Implementation
Evaluation

Discussion Forum

Good Practice
Examples

Methods Box
Literature
Download
Technical Support



Wissenschaftszentrum Berlin
fiir Sozialforschung

Good Practice Examples

= Results of Ongoing Consulting

51 Lvaluasion der Hanke -Aktlon der StHenstrolcho . Meordlla reiome

T LR Gwbe Cwetecan fndche Chonc DAweecten Pobees b
i @ = 3 0 e LU b e b o 10555 e, W 3
L M canandil e alan |_I Fowi seberti o) Akt e kb B R miee i Pl |_I LB Do mrgpacamanie T |_] furmgancl g N _.'1 W =l s g
o s L
I i l'| Evaluurinnn thar Dotk AkLman thr Sl — |
ta - v ! WEB W shfsimyen Batin
#l Nin H 1 H for Sadatiiur
: M .qualitaet.aidshilfe.de '
A "
- QualitBb prexisneh und pertizipetlv entwickeln A
= g a ERElhe v
. Shanw  Pudese bbb jnecseee [ EIIEEE Tl i i
EI It ams Fatbiney Fevns = Pranidinloplals L —
I Qi Frw el . . . .
: el Evaluation der Danke-aktivn der sitenstrolche
= E'r""l_.l“_“ i l:illl.H'lI!l_u:qul.nnnd:E Fraphis
! aniee by | 01872354 - 30.00 3007
nl It Bl Eavesin
I dimrarayar kel 1. breechbup’an & Autrr mm
— . - Fli b Sodi-i0e G e ni R e Y o Aibiiraples 4
I bt prfmscosmrrnnn Tuz i, Projal wavdan, Hirzhan, o D
B i salanary e I o =T
- - v Deglsthmg
bt Hieasazeiafaanmrnm Bae i Firas aTorechany (WZE
E Eestastian k " o T =
| Hranenbonemalnahne dic qoalita ok lwan icar Enak
- Fdv i senn skl heeraed Ve Selbaresaliaton Al Pgysbpn Cunskraiteed
Toram Cuila Abdon, alrac 108 P rabzizr ga Shoowaan alzke P E——
w. T Lis S hareindahe sird an %
I | S Eaeps e nadperfake der T4 e ¥ k]
MirzuracGida
Sal wivn Ak
TR "
M| ar buanle Hanwar ks an
. sid gk 20 Babes, G
Mot m ivine: = mwreretchs machar 114
¥ I | Segyamhen it gus ek sy Siwn
= - Mirc s iia nr
S . s P ——— g s
Furlly

14

BODEHE

B roacinay . Bosiciadh. | BlHocclivee., | BRE SnoscE-.

Thank you
for Safer Sex!

Peer educational
approach in gay venues



m Wissenschaftszentrum Berlin
fir Sozialforschung

What are the effects of our
preventive interventions?

“Sittenstrolche” Munich

Effects of ongoing consulting:

= Greater clarity on goals and causal
pathways

= More transparency internally
= Better planning and documentation

= Greater motivation and improved
collaboration

= SKkill building through learning new
methods

= A stronger basis for presenting the
work publicly and to funders
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Quality Colloguium — Pragmatic Basis

— Workers’ need for input from outside their projects
— Results of needs assessment
— More than an idea exchange or problem solving between projects
— Ciritical appraisal with no effect on funding
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Quality Colloguium — Theoretical Basis

— Provides a forum for producing new forms of evidence for
public health

— Judicial Principle (Keith Tones)
— Decision of a jury (of one’s peers)
— Plausibility (“beyond a reasonable doubt”)
— Validity of evidence is not restricted to scientific categories
— Social consensus plays a central role

— Diffusion of participatory norms
— Through experience of participants
— Through changing membership among the reviewers
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Quality Colloquium: Structure and Goals

— Voluntary
— Question defined by the presenting project

— Formal feedback on community-based work
— “diagnostic” function (strengths and weaknesses)
— not a certification
— Panel consisting of community member, service
provider, funder, researcher
— from a different region than the presenting project
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Quality Colloguium:
A Ciritical Tool?

The only tool that failed in the
research phase

— Fear of being “judged” ???

— Building a pool of reviewers
(particularly funders)
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The German Network for Participatory
Health Research

— Reuvisiting discourse from the past

— Conference and publications

— Mailing list with approx. 100 members

— Initial funding secured (outside of research project)
— Methods training, mutual support, publishing

— Integration with International Collaboration for
Participatory Health Research
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End of Part 2
Thank you
for your attention!
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Achieving Sustainability with
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Components of a Certification Process In
Participatory Quality Development

1. Skill Building
 Workshop: Know your own epidemic (2 days)

e Curriculum: Concepts and methods of Participatory Quality
Development (ca. 6 days)

2. Online-Support: www.qualitaet.aidshilfe.de

3. Ongoing Consulting

4. Quality Colloquium (Peer Review):
Presentation of a practical example
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Challenge: Transmitting PQD from Top to Bottom
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Skill Building:
The Four Steps of Participatory Quality
Development

1. Epidemiology PARTIZIPATIVE
Who is affected or most at risk at QUALITATSENTWICKLUNG
the local level? IN DER PRAVENTION

2. Needs

How do we know what our target
groups need?

3. Goals
What do we want to achieve at the
local level?

4. Evaluation
How do we know what works?

SEMINARE 2010
Hazsa ..

Wor kshop L eaflet 2010
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Successful Implementation
of the PQD-Curriculum 2009
Benefit for Overall Organi- Workshop | Competence
own work score sation Context of Trainers
Part 1 100 % 1,8 2,5 3,4 1,4
Part 2 92 % 1,1 1,3 2,2 1,1
Part 3 90 % 1,4 1,5 2,3 1,1

Method for Developing

L ocal Goals and Stages of Change
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Internet Platform
www.gualitaet.aidshilfe.de
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www.qualitaet.aidshilfe.de
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The Need for Ongoing Consulting

Training of Peer
Consultants

— 2 Workshops in
2010/2011

— On the Job Training
2011/2012
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Quality Colloguium:
Finally A Success!

Quality Colloquium on HIV-Testing
and Counseling

5 different projects

5 reviewers
— 1 Funder
— 2 Peers
— 1 Expert
— 1 Researcher

Good results:

not only in reviewing the different
projects, but also in terms of
discussing critical aspects of the issue

BuT-Qualitdatskolloquium

19.11.2009 - 20.11.2009

herzerrsf:.;'a:i{:b

Vorbereltungsworkshop:

Landasgeschafastelle der AIDS-Hille NRW a.Y,
Kain

BuT-Qualititskolloguium:

Komead Veranstaltungszentrum
Kain
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Lessons Learnt:
It's Worth Working in a Triad

m Wissenschaftszentrum Berlin

flir Sozialforschung

Deutsche
B AIDS-Hilfe h AlZIocaI ASOs




m Wissenschaftszentrum Berlin
fir Sozialforschung

Lessons Learnt

— There’s a need...
— for useful tools and ongoing support focussing the local challenges
— to connect capacity building with organisational development

— Understanding the importance...
— of a local focus & national collaboration
— of creating a culture of critical discourse on quality

— Gaining a deeper insight into...
— Quality development as a frightening issue for ASOs
— How to respect the fear of incompetence

If you want to create change!
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Conclusion 1

There are valid instruments for establishing a certification
process in Participatory Quality Development

e Describing the local epidemic
Concepts and methods of PQD

Online-Support: www.qualitaet.aidshilfe.de
« Ongoing Consulting
e  Quality Colloquium
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Conclusion 2

Participatory Quality Development

— Is a useful approach for HIV-Prevention in Germany
— Is a meaningful supplement to other QD-Systems

— Is a demanding approach

— Requires sufficient support for implementation

— Requires further systematisation
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Thank you
for your attention!



